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 Minutes of the Full Governing Body Meeting  
Held on Wednesday 12th February 2020, 7pm 

 
29.1.  Present: Mr R Amswych (RA), Mrs J Brazier (JB), Mr M Carter (MC) Chair, Mrs N 
Chalkley (NC), Prof. M Dower (MD), Mr K Hales (KH), Ms L Humphries (LH), Mr G Montague 
(GM), Ms SA Palmer (SP), Mrs E Smith (ES), Mr D Solly (DS), Mrs P Strong (PS).   
Apologies: Mr C Baker (CB), Revd. D Baldwin (DB), Mrs J Forster (JFo), Mrs A Hawkins (AH), Ms B 
Millwood (BM), Mr G Townsend (GT) all accepted. 
Absent: None. 
Attending: Mr R Barnes (RB), Mr D Withers (DW) Associate members, Mrs T Harley (TH) Clerk,  
The meeting was quorate. 
Introductions were made around the table to the new governors ES and GM and MC told 
governors that MD and GT had resigned due to health issues. Governors for Schools had 
forwarded a new candidate, who was visiting the school later this month and an advert would 
be placed with the Institute of Chartered Accountants for England and Wales, to seek candidates 
with a finance background. 
29.2. Declaration of Beneficial Interests: None.     
29.3. Items for discussion: (items proposed for information only were identified by a * on the 
agenda). Governors were asked if they wished to un-star any items for discussion. 29.11cii; Code 
of Conduct for approval, was requested and agreed. 
29.4. Review and approval of the Minutes of the meeting held on 27th November 2019 
(previously circulated): A governor asked for clarification on two points and with no further 
queries the minutes were accepted as circulated and signed as a true record by MC.  
29.5. Matters arising and action list update (not covered elsewhere): Action point 27.6 
Prevent training; JB confirmed now completed. 27.12 HTPM; MC confirmed the objectives, 
agreed in November, had been uploaded onto the 2019 20 FGB folder of SharePoint. The next 
HTPM review meeting would be held in April/May 2020. 27.12e Website data; GM and ES asked 
to be members of the Standards Committee, NC agreed to update the website. 28.6d Y12 
Report; item deferred with Head of Sixth form being invited to speak at the next FGB meeting.  
28.10b Marketing leaflet; NC confirmed no further comments had been received and 
information on governors had been included. 28.11d Off-site accident policy; DW assured 
governors all accidents were recorded, and MC asked that the written policy on off-site 
accidents be shared with the GB. 28.13 review start time GB meetings; TH confirmed no 
comments had been received but asked if the 7pm FGB meetings could start at the earlier time 
of 6.30pm, unanimously agreed. All other actions completed or on the agendas, with no further 
matters arising. 
29.6. School Improvement:  
a) School Improvement Plan (SIP) (January 2020 draft and Term 1 review report, previously 
circulated): KH introduced the working draft, supported by the senior leader of the LA review 
with advice to sharpen the focus on key issues in sections 1 – 3 only and to incorporate the SEF 
into the SIP, as Ofsted was keen to see less documentation. The headings had been updated to 
who, what, when and how, with much work still to be done before KH met the LA again on 4th 
March. Concrete data and targets had been updated and would be scrutinized in full at the next 
Standards meeting. Attendance was a concern, with the crucial 95% still not being achieved, 
despite all the work put in by staff; support from the LA and outside agencies remained lacking. 
Governors asked questions on finding methods to question progress, how to be clear on 
achievement and evidence for the success criteria, the RAG system and monitoring. KH and TH 
agreed to meet and incorporate monitoring of all sections into the year planner at committee 
and FGB level. Term 1 Target department review; KH told governors of the specific 
interventions given to Product Design, Resistant Materials, Textiles, Music, Media Studies and 
PE to support students to remain on track. Governors asked questions on the support given and 
discussed the changes in GCSE’s; reducing the mark percentage on practical and coursework 
elements, ways to motivate students, the KS3 reviews with emphasis on preparing students for 
KS4 and the programme for further review. LH agreed to speak with KH on student experience 
of RM and it was suggested that students be made more aware of course demands and 
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expectations during Options. A governor asked if the music results last year were a cause for 
concern and KH assured that the programme for learning had been restructured with more 
emphasis given to the aspects of the course requiring improvements. Term 1 Whole School 
review; KH told governors that the mentoring programme was more robust this year, but some 
students were still not meeting coursework deadlines. The governors further discussed the 
changes to the GCSE’s, with them now being harder and requiring a greater amount of 
knowledge. A major curriculum review to support learning from KS3 progression to KS4 and onto 
KS5 had taken place and it was noted that the school was not looking to move to a 3-year KS4, 
but to retain a broad breadth of curriculum at KS3, and at the same time meeting aspects and 
introducing elements of KS4 in Y9. 
b) Summary of dept. reviews, lesson observations and progress towards targets (Departmental 
monitoring report, previously circulated): DW tabled a PowerPoint presentation (attached) on 
Learning Walks, explaining that the approach had been restructured this year, evidencing 
elements of the SIP. The SLT, Associate SLT, Heads of Dept. and SENCo led walks focussed on 
improving outcomes for all students. The walks took 10 -15 mins per one-hour lesson depending 
on the focus; The first half of the Autumn term was on lesson starts, a new structure welcomed 
by students to gain learning time and included behaviour boards. The second half focused on use 
of formative assessment and the ongoing check that students had understood. This terms focus 
was on ‘are staff working harder than students’. Staff were mostly positive; the walks were a 
coaching model for CPD and not part of appraisal judgements. SP stated that through her link 
with science she had heard the walks were helping the department immensely. A governor 
raised concerns on the achievement boards and DW assured they were working as a barrier 
against escalating bad behaviour and students were in favour. Further questions on autonomous 
learning, facilitated through triage work, student feedback and evidence were asked and 
discussed. KH introduced the departmental monitoring report explaining those ragged red were 
focus departments and asked for any questions. A governor asked the reason for entering all 
students in RS and why the results were below national. KH spoke of changes to the course, P8 
and initiatives in place to support. A request to include national average percentages for 
comparison was agreed.  
29.7. Safeguarding: 
a) Annual Report: DW presented a PowerPoint slideshow (attached) detailing the structure, 
monitoring, audit outcomes, training, issues and resources for supporting students. The school 
was rated Good with Outstanding features. 911 concerns had been raised over 53 weeks 
through MyConcern, an on-line app used by all staff. The whole school picture showed girls and 
home issues were the highest concern, followed by emotional health, self-harm, suicidal 
thoughts and relationship issues. Issues started rising in Y9, with mental health issues most 
significant in Y10 & Y11. BM, (governor level 2 trained) had taken over the Governor 
Safeguarding role from CB and ES (level 3 school trained) agreed to be the deputy Safeguarding 
governor. The Prout Bridge Project, a Beaminster youth and community hub, had contacted the 
school with a concern on issuing contraceptives to underage students; SP, PS, RA and JB agreed 
to meet with Paula Tuff the Manager, to discuss policy, structure and framework.  
29.8. * SEND: no discussion or questions raised. 
29.9. Standards: 
a)  * Minutes of meeting 15th January 2020 (previously circulated): Accepted as circulated.  
29.10. Resources 
a) * Minutes of meeting 9th December 2019 (previously circulated): Accepted as circulated.  
b) Review and approve the Schools Financial Values Standard (SFVS) (Partly completed draft, 
previously circulated): RA explained that a couple of questions remained unanswered and MC 
proposed that the FGB delegate final approval to the Resources Committee. MC and RA were 
booked on training and would consult with the Finance manager in order to confidently 
complete the required information, due to submitted by 31st March 2020. The GB unanimously 
agreed to the proposals and delegated approval. 
c) Fundraising WG update: LH confirmed she was still working on the FTT bequeaths 
document and would share information at the next awards committee meeting. MC confirmed 
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the LA had still not given a final figure for the Music Suite donation and the Finance Manager was 
hoping to finalise figures before the end of the financial year. 
d) * Confirm approval of the B&NGSF accounts submitted to the Charity Commission 
(previously circulated): accepted and approved, as circulated. 
e) * Approve letter to County Council regarding loss of bus services to Beaminster (previously 
circulated): accepted as circulated; RA to action. 
29.11. Governance 
a) Chairs Report: MC told governors of recent national news items including the new Ofsted 
approach to failing schools, inspection of outstanding schools, and rising mental health service 
issues. School matters included the Dorset Education Advisory Services report on concerns in the 
decline in progress; -0.4 on P8, although G&T students were reaching their potential; The school 
play, which had been a great success and MC was compiling a commemorative photobook and 
the inspirational speaker, Emily Diamond, who had given Assembly to Yrs 7, 8 and 9, and given a 
GCSE Lesson to Yrs 10 and 11.     
b) * Minutes of the meeting 29th January 2020 (previously circulated): accepted as circulated. 
i. MD Resignation Report (previously circulated): MC confirmed the report had been reviewed 

and discussed at the Governance committee meeting, the comments had been acknowledged 
with actions on succession, induction and GB review. MD spoke of his time as a governor and 
the concerns he had for succession planning, induction, review and the mode of reporting to 
ensure clarity for what was being asked of the GB to enable it to fulfil its strategic role and to 
add value. A governor felt the agendas were too long and did not focus on the main areas for 
discussion. TH agreed to work with the governor to provide clearer concise agendas.  

ii. Succession planning: MC had met with a small group of Chairs and Vice Chairs to discuss 
succession and further review would take place at the next governance meeting.  

iii.Mentor governor request: TH explained that she had spoken to the new governors and agreed 
to consider volunteer mentors at the next standards meeting. KH offered to meet with ES and 
GM 20 minutes before the meeting on 11th March to support. 

c) Clerks Report (previously circulated): accepted as circulated with no questions raised. 
i. Timing of meetings: discussed at 29.5 

ii.Approve updated Code of Conduct (previously circulated): Differences between the MS Word 
version and PDF version were observed, RA was thanked for his work so far on updating the 
code and agreed to address the discrepancies for the next governance meeting before final 
review and approval by the FGB. 

d) Link scheme  
i. Link Reports (two reports, previously circulated): accepted as circulated. 

ii.* Proforma question sheet (previously circulated): accepted and approved as circulated for 
use at and reporting of link meetings. 

iii.Vacant links: DS – SRP, PP & Pastoral care – ES, D&T – MC. GM asked to share English and MC 
agreed to speak with BM. 

29.12. Any other business: MD was thanked for all his services to the school and presented 
with a gift. 
  
There being no further business the meeting closed at 9.20pm  

Dates for next meetings: 
Resources    Monday 16th March 2020 at 3.45pm 
Standards   Wednesday 11th March 2020 at 4.00pm  
Governance    Wednesday 10th June 2020 at 5.30pm 
FTT Awards   Wednesday 1st April 2020 at 8.30am 
Full    Wednesday 1st April 2020 at 9.15am 
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Agenda 
point 

Action  Owner By when /report 

 27.12 Update GB details on website NC Asap 
28.6d Y12 report KH/JS 01/04/20 

28.11d Share policy on off-site accidents with GB DW asap 
28.13 Change timings of evening FGBs to 6.30pm TH 20/5/20 
29.6a Data & Targets in SIP – review Standards 11/3/20 

 Ensure monitoring of SIP in year planner TH & KH 11/3/20 
 Share student experience of RM course with KH LH asap 

29.6b Include nat. average % in dept. monitoring report  KH Asap 
29.7a Update S/G governor info TH & DW Asap 

 Meet Prout Bridge Project Manager as requested SP, RA, JB, PS Asap 
29.10b Attend training, complete SFVS with FO RA, MC 16/03/20 
29.10c Fundraising update to FTT awards comm. LH 01/04/20 
29.10e Publish & send letter on bus concerns to CC RA Asap  

29.11bi Review agenda template TH, MC, SP Asap  
ii Succession planning review Governance 10/06/20 

iii Meet ES & GM to support mentoring KH 3.40pm 16/03/20 
cii Update code of conduct for FGB approval Governance 10/06/20 

diii Update links TH Asap  
 Discuss sharing English link with BM MC asap 


