
October 2019 
 
 
 

  

Pupil premium strategy statement: Beaminster School 
 

1. Summary information 

School  

Academic Year 2019/20 Expected PP budget £115,415 Date of most recent PP Review June 2019 

Total number of pupils 678 Number of pupils eligible for PP 121 Date for next internal review of this strategy Jan 2020 

 

2.  2018-19 Attainment 21 pupils (2017-18 in brackets) 

 Pupils eligible for PP (school) Pupils not eligible for PP (school)  

% entries achieving a grade A*-C equivalent (9-4) 52% (51%) 71% (71%) 

% achieving 5A* - C incl. EM  43% (32%) 57% (64%) 

% achieving expected progress in English / Maths  38% / 50% 52% / 68% 

Progress 8 score average  -0.61 (-0.41) -0.32 (+0.02) 

Attainment 8 score  36.62 (34.67) 45.8 (48.22) 

 

3. Barriers to future attainment (for pupils eligible for PP including high ability) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Effective Teaching: Professional development will focus on Formative Assessment and responsive teaching through our identified evidence-based strategies. Subject pedagogy 

will be deepened through our trio work and curriculum re-design.  

B.  Targeted academic support: Improve the consistency of identification and tracking of PP students through termly Head of Year meetings, and use of Class Charts, to ensure 

effective, and timely, interventions with an additional focus on the middle and higher attainers. 

C. Wider strategies: Literacy skills entering Year 7 are lower for pupils eligible for PP than for other pupils which can limit them from making good progress in Year 7. 70% of our PP 

students in Yr7 are also SEN. The main area of need is literacy difficulties and this is likely to impact on GCSE results without a clear support programme.  
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External barriers (issues which also require action outside school, such as low attendance rates) 

D.   Attendance rates for pupils eligible for PP are still below the target for all children of 95%. This reduces their school hours and, on average, can cause them to fall behind. 

 Social and emotional support will be developed through the whole-school “Timpson Attachment, Resilience and Trauma” project over the next two years. 

 

4. Additional detail 

Attainment of pupil premium and non-pupil premium students 2018-19 Context: 

Beaminster School has a Local Authority designated Multiple and Complex Specialist Resource Provision (SRP). These students all have a Statement / Education 
& Health Care Plan and are only able to access a small number of Level 1 and, occasionally, Level 2 programmes. From the 2018-19 year group of 114 
students, 3 of the students (~3%) were in the SRP Base, though only one of these students (~5%) was PP from the SRP. 
 

 What proportion of all pupils attained 5A*-C English and Maths in 2019? 

5A*-C EM 54% including SRP (56% without SRP)  

 

 What proportion of PP eligible pupils attained 5A*-C English and Maths in 2019? 

21 students in cohort (1 with Statement / EHC Plan and 7 SEN Support)  

5A*-C EM 43% including SRP (45% without SRP) compared to 35% last year 

        

 What proportion of non-PP eligible pupils attained 5A*-C English and Maths in 2019? 

93 students in cohort 

5A*-C EM 57% including SRP (59% without SRP)  

 

 What gap is there between FSM ever and non-FSM ever pupils (using the measure above)? 

5A*-C EM Gap = 14% including SRP (14% without SRP)  

 

 What proportion of all pupils achieved 3 levels progress in English / in mathematics? 

56% achieved at least 3 levels of Progress for English 

59% achieved at least 3 levels of progress for Maths 

 

 What proportion of PP eligible pupils achieved 3 levels progress in English / in mathematics? 

40% achieved at least 3 levels of Progress for English  
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50% achieved at least 3 levels of progress for Maths  

 

 What PP funding expenditure has had the greatest impact and why? 

Departmentally led interventions that were part of a co-ordinated approach to accelerating pupil progress, raised pupil aspirations and had the most 

significant impact upon outcomes. This included 1:1 Tuition that was closely planned, and linked, to classroom work and the additional feedback and 

regular monitoring the classroom teacher provided.  Additionally, Year leaders are now responsible for termly meetings with all their PP students to 

review academic progress. To ensure there are no barriers to learning, each student has an allocated budget that Year leaders utilise immediately the 

need arises. 

     

 What has had the least impact and why? 

We are moving the intervention focus from KS4 support to KS3, now that our Study Support option is in place, but still need to accelerate this so that 

there is greater impact during Year 7, optimising the Year 7 Catch-up grant as well. The greater dissemination of information (through the Waves 

Intervention and use of Class Charts) across all subject areas should ensure that there is increased impact.  

 

 How will you adapt your approach this year in light of your results? 

The extension of the Year leader support will ensure that all students have careful monitoring and timely support, with financial input when required. 

Staff are clear about who to refer issues to and know that support will be made available, quickly. Having a higher profile figure co-ordinating the PP 

provision, the Head of Pastoral Care, also ensures that there is equity across all year groups. 

 

The 2019-20 Year 11 cohort has 116 students, of whom 7 are in the SRP, 26 have additional SEN support and 2 are at an LA Learning Centre. Of 

these, 20 are PP students.  

 

 We are continuing to develop the school culture by refreshing our values and raising aspirations. “Learning Performance” days will continue, we have 

 increased the number of outside speakers and opportunity awareness for Careers, sixth form involvement in KS4 has increased and the Ho6th is 

 working much closer with Y11 Tutors to drive ambition with a holistic ‘Growth Mindset’ approach. Our Formative Assessment focus in the classroom, 

 supported through ten CPD evenings and peer observation ensures that teachers are supported to keep improving. Wider strategies include a real 

 focus on attendance and promoting good behaviour through ‘Ready to Learn, whilst social and emotional support has come through our whole-school 

 ‘Attachment’ Training  which has increased staff skills to support our students better.  

There were mixed results 2018-19 and we now need to enhance these actions for the current cohort. “Good teaching is the most important lever 

schools have to improve outcomes for the disadvantaged” (EEF Guide to Pupil Premium). This includes a relentless focus on the craft of the classroom, 
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supported by professional development, intelligent use of data to ensure timely interventions and pastoral support that has an impact on achievement 

as well as emotional wellbeing. 

   

 How do you use the funding for looked after (LAC) students?   

Alongside the support mentioned for PP students, we have a dedicated LAC member of teaching staff, and attached TA, who provide constant support 

and mentoring. Funding is used to provide additional educational resources, such as a laptop and revision material, and to ensure access to curriculum 

trips and visits.  

   

 What actions did you take as a result of attending the Pupil Premium conference? 

We are starting to develop a culture of higher expectations for PP students, though we have certainly not secured this yet. This has included a 

relentless focus on classroom impact and much tighter monitoring and support by staff. The introduction of ‘Class Charts’ has enabled us to utilise 

pupil data more effectively, particularly with a focus on disadvantaged pupils. 

Secondly, we have significantly expanded our literacy and numeracy programmes at KS3, particularly with Y7. This includes early intervention and 

small group withdrawal with specialist literacy and numeracy teachers, dedicated Accelerated Reader lessons and after-school homework support 

clubs. 

The need to raise aspirations led us to increase our Careers provision with priority interviews, Study skills days, Work-related learning and College 

visits. We are still committed to supporting KS4 Vocational courses where it is appropriate for our students, though we have reduced the number 

undertaking the L1 / L2 courses. 

Finally, we needed to ensure that all PP students had an equal access to all opportunities. We have set aside a specific pupil budget so that we can 

monitor the types of provision they receive and measure the impact they have more successfully. 

 

 


